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Cén ctr:

- Ludt cdc T6 chitc tin dung ndm 2010; Ludt siea ddi, b6 sung Ludt cdc Té chire tin dung
ndim 2017 var cde véln bin hudng Jddn thi hanh,
Piéu 18 16 chire va hoat ddng cita Ngdn hang TMCP Cong thuong Viet Nam,

- Quy ché t6 chirc va hoat déng ciia Ban Kiém sodt duwoc DHDCD théng qua va Ban
kiém sodit ban hamh theo Quyét dinh s6 008/2018/QP-BKS-NHCT43 ngdy 26/04/2018
va ede vin ban sira déi, b Sung;

- Bdo cdo tai chinh hop nhdt ndm 2021 cia Nedn hang TMCP Cong thuong Viét Nam
dé dioc kiém todn dic Idp boi Céng ty TNHH Ernst &Young Viét Nam.

Ban Kiém soat (“BKS”) xin bao cdo Dai hoi déng cb dong (“PHDCD”) Ngan hang
TMCP Cong thuwong Viét Nam (“VietinBank™) v& hoat dong va két qua thue hién nhiém v,
quyén han duoc giao cua BKS trong néim 2021, dinh huéng hoat déng nim 2022 nhu sau.

I TINH HINII HOAT PONG CUA BAN KIEM SOAT

DHDCP thudng nién nam 2021 ngay 16/4/2021 d bau bd sung 01 Thanh vién BKS
nhiém ky 2019-2024; DHDCP bit thudmg ngdy 3/11/2021 di mién nhiém chirc vu 01 Thanh
vién BKS nhi¢m ky 2019-2024 dé dam nhan cong tac khdc tai VietinBauk. Theo do. tir ngay
3/11/2021, BKS gdm 03 Thanh vién 1a Ba L& Anh Ha (Lruong BKS), Ba Nguyén Thi Anh
Thu (Thanh vién BKS), Ba Pham Thi Thom (Thanh vién BKS). ‘Itong nam 2021, BKS di t6
chite thye hiéu cae chite niing, nhiém vy duge quy dinh tai Ludt cae 16 clue tn dung Hidu 1@
td chirc v hoat ddng cua VietinBank (Diéu 18), Quy ché td clhitic va hoal ddng cia BKS. Dinh
ky hang thdang, BKS 16 chirc hop v6i bd phan kiém toan néi bo (K'INB), b6 phin giiap viéc dé
lap chuong trinh cong tac, giao viée cho timg thanh viéu BKS, bd phin KTNB va bd phin
giup vige trién khai thuc hién. Trong ndm 2021, BKS di & clige 12 phiéu hop thudng Ky
hang thang va 1 phién hop d6t xuit d& phan cong nhiém vy trong BKS sau khi duge DHDCD
Chap thuan bdu bo sung 01 lhanh vién BKS Tai céc cube hop, nhlm,(p ndi dung, vin dt, [1(.11
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quan t&i hoat dong kinh doanh, hoat dong quan tr1 dleu héanh, quén ly ri ro cta Vlethank |
duoc thao ludn, cling véi két qua gidm sat va KTNB lam co s& d& BKS truyén tai y kién dén
Hoi dbng quén tri (HPQT) va Ban diéu hanh (BDH) théng qua céc béo cdo hang thang hodc
y kién phét bidu tai cac phién hop HPQT, hop giao ban ctia BPH va céc vin ban kién
nghi/khuyén nghi true tiép. C4c phién hop BKS déu duogc 1ap thanh bign ban va dugc théng
bdo dén timg thanh vién dy hop.

Cong tac giam st ctia BKS dwoc trién khai théng qua céc ndi dung chinh sau:

- Giam sét tinh hinh hoat dong kinh doanh va tai chinh;

- Cap nhft danh sdch c¢d déng séng [dp. cd déng 16n va ngudi o6 lién quan cuig thach
vién Hoi dfing qudn tri, thanh vién Ban Kiém soat, thauh vidn Ban Didu hanh cua
VietinBank;

- Chi dao va giam sat cip cao dbi voi KTNB;

- Hoat d8ng tir vén vé quén trj didu hanh, qQuéan Ly rui ro.

Thu Jao ctia BKS: Mirc thi [ao dbi voi HDQT va BKS thuc hién nim 2021 14 0,16% loi
nhufn sau thué nfim 2021, wAn thi quy dinh Pidu 5, NQ DHDCDH thuong nign 2021 sb
23/NQ-DHDCD ngay 16/4/2021 (phé duyét muc thu lao d8i véi HDQT va BKS nim 2021

t0i da bing 0,28% lgi nhuén sau thé nim 2021). Trong d6, thu lao clia cée thanh vién BKS
nim 2021 12 4.232 triéu ddng.

. KET QUA THUC HIEN MOT SO NHIEM VU CU THE
1. Cong tdc gidm sdt tinh hinh hoat djng kinh doanh va tai chinh
a. Gidm sdt vige thue hign cdc nghj quyé’t cita PHPCP

BKS theo dai viéc thuc hién nghi quyét ctia PHPCH thdng qua viéc thudng xuyén nim
bit, ¢dp nhat thdng tin tinh hinh hoat dong kinh doanh va viéc tuan thii céc chi tiéu chét luong
ng cua VietinBank. BKS tham du day dtl va phat bidu y kién tai cac cude hop thuong ky cua
HBQT, hop giao ban ctia BDH. Tai cude hop HDQT, BDH, BKS di duara y kién, quan diém
doc [ap vé dir liéu hoat d9ng kinh doanh (so sanh véi cde ohi tidu PIIDCD giao); cac 16n lai,
ril ro trong hoat dong kinh doanh, cong tde quan trj didu hanh ciia VieliuBauk, (v do, kién
nglu cdce gial phip giop HBQT, BDH hodn thanh ké hoach DIIDCH giao, nhitng ndl dung
cén ridn khai dé khic phuc nhitng han ché, tén tai. Bdng thoi, déi vai cac ndi dung cin lwu y,
ting cudmg kiém sodt, BKS déu dui 1 uhitug khuyén nghj ey thé nhim udng cao hidu qua
hogt ddng, ddm béo ting trudng au toaw, béu vitng.

Nam 2021, v6i vige trién khai manh mé cac giai phap hanh ddng bam st chién lugc
Loyl ddug nguy tir ddu nim, VietinBank dé hoan (hanh va hoan thanh vugt mite ode chi tiéu
ké hoach ma DHDCD @8 ra, cy thé:
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Di véi cdc chi tiéu dam bao an toan trong hoat ddng ngan hang, qua két qua kiém tra,
ra soat dinh ky ctia b phiin KTNB, BKS nhén thiy trong niim 2021, VietinBank da duy tri
céac ty 1€ nay phu hop vdi quy dinh clia NHNN,

b. Thim dinh BCTC nim 2021

Thyc hién chirc ning, nhiém vy, BKS d4 t& chic thim dinh BCTC nam 2021 cua
VietinBank trén co s¢ BCTC da duge Cong ty TNHH Ernst & Young Viét Nam kiém todn
ddc 1ap, bao gdm bdo céo riéng 1¢ va bdo cdo hop nhit'va théng nhét xac nhn két qua nhu
sau:

Béo cdo tai chinh hop nhét ndm 2021 ¢4 phan 4nh ddy du, trung thue va hop 1y xét trén
khia canhb trong yéu tinh hinh hoat dfng kinh doanh, tinh hinh tai chinh cta VietinBank va
cic cOng ty con; duge trinh by theo diing quy dinh ctia NTINN vé ché d6 béo cao tai chinl
dbi véi cac TCTD, phit hop véi Chudn mye ké todn Viet Nam va cac quy djnh hién hanh

Cdc 56 litu vé vén va tai sdn tai thoi didm 31/12/2021 v két qua hoat déng kinh doanh
hop nhit cia VietinBank nim 2021 nhur sau:

TT Chi tiéu ' 31/122021
(ty dong)
] Téng tai san £.531.587

'Bao gdm céic Céng ty con: Cong ty cho thué tai chinh TNHH MTV, Téng cong ty cb phin Bio hidm, Cong ty TNHH
MTV Quin ly ng vit Khai thde i san, CTCP Cliimg khodn, Cdng ty TNHH MTV Quin Iy quf, Cong ty TNHEH MTV
Chuyén tidn todn clu, Co Ong ty TNLHIMTV Ving bac dd quy, Ngdn hang TNIHH Cong thuong Viél Nam tai Lio.
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93,650

. 2 \;én chi s& hito
3 Loi nhuan thudn tir HPKD trude chi phi du phong RRTD 135971
4 ChiphidyphongRRTD 18382
5 "'T‘f)ng lqi'nh'uejn trade thué ' - o 17.589
6  Chiphithué TNDN S 3374
7 . Lot nhudn sau thué 14215
'8 ' Loi ich ctia cb d6ng khéng kidm sodt e 1Y

(Nguén. Bdo cdo tai chinh hop nhit kiém todn ném 2021)
¢. Ra sodt hop dong, gino dich véi ngwdi cé libn quan cia VietinBank thudc thim
quyé‘n phé duyét cita HDQT hode DHDCD

BXS dd ra sodt cic hop ddng gitta VictinBank va ngudi 6 lién quan 12 t6 chire (cong ty
con, cong ty lién két, cd dong Ién). Trong nim 2021, VictinBank phét sinh 18 giao dich;
trong d6 16/18 giao djch véi cong ty con va 2/18 giao dich véi ¢b dong lén (Nghn hing
MUL'G Bank). Qua 14 soét cho thiy vide plé duyt, thong qua hop ddng, giao dich ¢ co s
phép 1y, phit hop thém quyén cta HDQT va duoc cong bd thong tin theo ding quy dinh.
2. Cip nhit danh sich cb dong sang lap, b dong 16m va ngudi co6 lién quan cia thanh
vién Hdi ddng quin tri, thanh vién Ban Kiém soat, thanh vién Ban Pilu hanh ciia
VietinBank

Viéc cip nhat danh sach nhitng ngudi ¢é li€n quan cia thanh vién HDQT, thanh vién

BKS, thanh vién BPH va cb dong s& hitu i thiéu 5% (nim phén trim) sé ¢b phin c6 quyén
bidu quyét ctia VietinBank d& dwgc BKS thuc hién dinh ky tén co s& phdi hop, trao dbi
thdng tin véi Ban Thu ky HPQT va Quan hé c¢b déng. Két qua theo ddi, cip nhat cho thiy so
v6i thoi diém cudi nam 2020, danh sdch nhitng ngudi ¢6 lién quan ciia VietinBank trong nam
2021 ¢6 mdt 6 thay dbi do c6 sy thay dbi thanh vién HPQT, BKS, BDH. Danh sich nay di
duge BKS cép nhit kip thoi va luu gitt ddy da theo quy dinh.
3. Chi dao va gidm s#t cip cao dbi véi Kiém tosn ndi bd

Trong nam 2021, BKS thudng xuyén chi dge va gidm sat hoat déug KTND (heo chite
ndng, ullé v va ké hogelt KTNR da duge phé duydt Coug lac gidm sat v.?ip cao ddi v
KTNB duge trién khai théng qua vai trd ngudi phu trach doan KTNB, qua d6 kiém sodt chit
lugng hoat déng kiém todn, tudn thi chufn muc dao dirc nghé nghiép cling nhu danh pia
hidm dal duoe/han ché coa KIND dé rat kinh nghidm kip thoi qua m8i doan kidm todn. Ve o
ban, phong KTND 4 hoan thanh cde cude kidm toan theo ké hoach phé duyét Dén canlt cée
doan kidm toan toan dién CN, BKS d4 chi dao phong XTNR trién khai cdc chuyén dé toan
hang; L d6, ¢6 dé xudl, kién nghi (cin cir kél qua kiém loan) nldim ving cao hidu lye, hidu
qué ciia hé théng KSND.

Bio cdo két qua hoat ddng ciia Ban Kiém sodt ndm 2021, dinh hwong hoat d3ong nim 2022 4
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Vlec nang cao chat luong KTNB la mdt trong nhung ndi dungduoc BKS chu txoncr
thudng xuyén. Bén canh viéc khong ngitng hoan thién k¥ ning kiém todn, trau déi, chuyén
sau kién thic chuyén mdn, BKS nhén dién va xdc dinh viée ning cao ning lyc KTNB CNTT
14 mdt trong nhitng trong tAm chién lroc trong béi canh sb héa dang dién ra manh mé trén
toan dién cac mét hoat dong ctia ngén hang. Trén co s& d6, BKS dd chi dao phong KTNB
nghién ctru, x4y dung phuong phdp danh gid rli ro CNTT, cich thirc trién khai kidm toén,
dam béo kip thoi thich (mg v6i nhitng thay dbi 6n, trong yéu trong hoat déng ngan hang.

4. Hoat ddng tw vin v& quan tri diéu hanh, quén Iy rai ro

BKS di 6 nhitng khuyén nghi, lueu y ey thé mang tinh chét tu vén vé cong tac quan Lri
diéu hanh ctia HDQT, TGB/Ph¢ 1GD phu trach BDH; h§ trg HPQT, TGD/Phé TGP phy
trach BDH ¢6 thém thong tin tham khio trong viée ra quyét dinh. Bén canh do, théng qua y
kién phat biéu tai c4c cudc hop ctia Uy ban thuéc HDQT, Hoi ddng thutc TGD, BKS da dua
ta nhitng ¢ kiéu w vin vé QURR, nliftng tndug lioal ddug uglidp vy ind BKS uhin dign, phin
tich cén ¢ bién phap Umg iz ting cuong trong cong tac QLRR va KSNB. C4c khuyén nghi
va kién nghj sau khi dwge HPQT, TGB/Phd TGE phy trach BBH tép nhén va chi dao ddu
dugc theo d&i, danh gia két qua thue hién.

NI, KET QUA GIAM SAT POI VOI HPQT, TGP VA NGUOI PIEU HANH KHAC
CUA VIETINBANK

Can cir két quéa gidm st cho thiy HPQT, BPH da chi dao, didu hanh hoat dong kinh
doanh cha VietinBank theo ding muc tiéu, tudn thi cic quy dinh cta Ludt TCTD va Pidu 1&
ngan hang:

- Viéc tudn thii quy dinh cia Phdp Iudt va Piéu I¢ trong quén tri, dicu hanh ngin
héang: IDQT di t6 chire cc phién hop dinh ky dé danh gia két qua kinh doanh, dua ra céc
dinh huéng, chi dao hoat déng va cac nhiém vu trong tim trong diu hanh, quyet dinh nhiéu
ndi dung théng qua hinh thirc 14y ¥ kién bing viin ban. Qua ra sodt cac Nghi quyét cia HDQT
glri sang BKS cho thiy cach thir théng qua Nghi quyét chia HDQT tudn thi quy dinh Didu 16
va Quy ché tb chu( hoat ddng cta HDQT, udi dung thong qua phi hop quy dinh Phép luét,
ding thAm quydn va dat duoc su nbdt Ui cao cia cde (Lauh vién IIDQT. Tiéu cu s¢ dinh
mréng chi dao clia HBQ'U, BOH dd phin cang, trién khai nhiém vu dén tirng don vi tai cude
hop giao ban hang thang, thudong xuyén chi dao, trién khai cic cude hop hd trg hogt dong
kink doanh theo Wrng khu vge va bo cdo két qua 161 HDQT. Ngodi ra, qua xem Xxét cic
VBCS do HBQT, TGP ban hanh mang, tinh trong yéu, c6 tac ddmg todn dién t6i hoat dong
ngin hang cho thdy cac van ban vé co ban tuan thi quy dinh cta Phap udt, phl hop dinh
huong chi dao, diéu h'mh ciia Chinh phtt vi NHNN. Trong ndam 2021, HRQT &3 chi dyo
quyn,t liét cong the tal clu Lidc todn dién he thdng VBCS theo huong tinh gon, khoi théng
diém nghén trong hogt déng kinh doanh, ting tinh canh tranh nhung vAn dim bao kidm sodt
dugc rii ro, ddng thoi, cip nbat thuong xuyén nhing thay ddi ctia viin ban phclp luat dé didu
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chinh VBCS n01b0 dam bao tuéin thu, dap (ing yéu ciu cda co qu quan ly Nha nude. Tiép
thu y kién chi dao clia HBQT, tir cac don vi kinh doanh dén cac don vi phong ban tai TSC
déu nd Iuc trién khai, d4nh gi4 nhitng kho khan, viréng méc, tn tai ciia hé théng VBCS hién
hanh; x4c dinh va phén tich nguyén nhén; tir 46, xiy dung 16 trinh va phuong 4n cdu tric, sta
dbi VBCS theo timg linh vuc hoat dong.

- Phé duyét va trién khai ké hoach kinh doanh ném 2021: Nam 2021 13 nim ddu tién
thire hién ké hoach kinh doanh trung han 2021 - 2023, duoc xdc dinh 12 nim ban 18, tao da
cho sy phat trién cfia nhitmg nim tiép theo. Chinh vi viy, HPQT di chi dao va gidm sat st
sao vige thure hién ké hoach, cée gidi phép, ké hoach hanh ddng duoc phé duyét dam bao phi
hop chién luge cha VietinBank. Vidc trién khai k& hoach kinh doanh digc gism sat théng qua
b chi tiéu ké hoach, chuong teinh haoh dong va KPI cia cae dou vi. Hang thang, HDQT hop
dinh ky dé danh gia két qua kinh doanh, dua ra cic dinh hwdng, chi dao hoat dong va cac giai
phép diéu chinh kip thoi (néu cin thiét). Bam sat dinh hudng, chi dao ciia HPQT, BDH di
trién khai ddng b6 céc giai phap tir TSC dén cac don vi kinh doanh theo cdc chu diém: (i) tai
co céu danh muc tai san sinh 161, chil trong cong tic phat trién KH: (i) ddy manh ting trudng
ngudn vbn, cai thién ty trong tién g CASA; (iii) ting ty trong thu ngoai l4i, tip tung cai
thién manh m& chit lrong san phim dich vy, phat trién hoat ddng ngin hang thanh toén va
ngn hang dau tur; (iv) ning cao ning luc tai chinh, cai thién hoat déng quéan tri tai chinh tir
cong tac 1ap ké hoach, gidm sét va didu hanh tai chinh, kim sodt chi phi hoat déng; (v) kidm
soat chiit ché chét luong tai san, cdng tac thim dinh tin dung, ting cudng quén trj rui ro; (vi)
d4y manh thu hoi no xdu, ng XLRR. Theo do, voi nd e ddi méi sang tao, chuyén dbi mé
hinh ting truéng, chuyén dich co ciu thu nhap véi tw duy quan tri xuyén sudt “Khéach hang 12
trung tAm”, VietinBank d& hoan thanh cdc muc tiéu DPHDCD giao véi nhimg két qua 4n
tugng trén cic mit hoat déng: (i) tong tai san hop nhit dat hon 1,53 triéu ty ddng — ting
14,2% so v&i ndm 2020, vuot 4,2% so véi chi tisu DHDCD giao; (ii) di ng tin dung hop nhét
dat 1,14 triéu ty déng — ting 11,1% so v&i ndm 2020,trong d6, co cu dur ng cta phén khic
VVN va Ban 1€ duoc cai thién, ho trg kha ning sinh 101 clia danh muc tin dung; (iii) huy dong
vén duge cin dbi phi hop véi tde dd ting trudng tin dung, dat 1,16 tridu ty ddng - ting
17,3% so v6i nam 2020, ngudn vén CASA dugce cai thién, ting hon 20% so véi nim 2020;
(iv) thu nhap ngoai 1ai tiép tuc ting trudng, 1§ 1& thu ngoai 181 nim 2021 dat 21.4%; (v) hiéu
qué st dung, quan trj chi phi dat mirc (8t trong nhidu nim; (vi) chét lugng tin dung duge kidm
s0dt, t7 18 ng xdu dat 1,26%, t7 1& bao phti ne x4u dat 180.4%.

- Céng tic quén tri riti ro: Song song cling cOng tac phat trién kinh doanh, vige néing
cao hiéu qua quan tri i ro duge xdce dinh 14 mdt rong nhitng trong tim chién luoe clia
VictinBank, gép phén bao dam an toan hoat dong. phat trién kinh doanh gén lién vi kidin
sofit chiit ch@ chét lugng tin dyng. Theo d6, [IDQT, DDIT d4 truyén thong, plib bién 61 cac
cap d¢ lan rdng vin héa tudn thi, nghiém tic chip hanh ky cuong phép luat, céc chi dao cla
NIINN va cac quy dinly n6i b e VietinBank, dac biét col tong dao dae can bo. Vide (udn
tht khéu vi rii ro (KVRR), cdc han mirc rii ro (IIMRR) duge cdp nhét va bio cdo thudng

xuyén; cong tac nhin dang - do ludng - theo dbi - kiém soat - bdo cdo rii ro dugce trién khai
e e ]
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tfong yeu cla VietinBank; tr do, gitip nhén dién

déng_ Eéiﬁtéii tit ca céc linh vuc, hoat c‘;@h;
sém céc van @& cén Iuu y hodc cin ting cudng kiém soat dé xay dung bién phap tng xir phu
hop. Déng thoi, cac thng tin kinh  xa hoi, nganh, finh vyc...duoc cip nhat va danh gid tac
ddng, lam mdt trong nhiing co s& xdc dinh dinh hudng phat trién hodc didu chinh dinh huéng
kinh doanh trong tirng thdi ky dam bao an toan, hiéu qui. Bén canh d6, tinh hinh didn bién
dich Covid 19 dugc theo ddi chit chg, xay dung cac kich ban tmg phé, huéng din xit Iy tinh
hufng va céc giai phép h3 trg ngudn hye duoc tridn khai xuyén sudt tir TSC dén Chi nhénh,
dam béo hoat dong kinh doanh lién tuc, théng sudt, tuan thi quy dinh ctia Chinh Pha, B6Y
t¢ va chinh quyén dja phueng,

Céng tdc nhin sy v kién todn mé hinh té chirc: LIDQT di chi dao thay ddi su sic
cong tac bd nhiém ddi véi chire danh can b6 lanh dao, quan ly thong qua thi tuyén, dam bao
cOng khai, minh bach, trong dung nhén tai; lua chon can bé c6 trinh d6, ning hye, phAm chit
dqo duc, chng hién va dong gop vao sir phét trién ciia VietinBank. B chi tiéu danh fld KPI
ciing duoce ra soét theo hudng trong tm nham thic diy Lioat dong kink doaih ghu voi che et
diém chién hrge. PSi véi cong tac kién toan mé hinh t6 chire, VietinBank dang timg budc ra
soat, tinh gon bd may, ning cao chét luong nguén nhén lye va ning cao niing sudt lao d6ng.

- Gidm sdt edp cao ciia HPQT, TGP vé kiém sodt nGi bJ, qudan Iy rii ro va dinh gid
npi by vé mike dit vén: dugc thé hién thong qua c4c vin ban diéu hanh quan 1y, vin ban chinh
sach do HPQT, TGP ban hanh, co ché béo cdo dinh ky, dot xudt va chi dao trién khai thuc
hién khic phuc chinh sira céc tdn tai, han ché theo yéu cau, kién nghi cta NHNN, t chirc
kiém toan doéc lap va céc co quan chirc ning khéc. Hoat dong kiém soat va quan ly rii ro
duoc chil trong, ting cudng; vin hoéa tudn tht, ¥ thirc chip hanh quy dinh, quy trinh, phap
luft v& dao diic nghé nghiép dugc dé cao. P6i voi dénh gid ndi bd vé& mic da vén, v& co ban,
VietinBank d tién dan t&i viéc tuan thil hoan toan quy dinh phap luft c6 lién quan.

IV. SU PHOI HOP HOAT PONG GIUA BKS POI VOI HPQT, TGP VA CAC CO
PONG

BKS thuong xuyén tham gia cic cude hop djuh ky ¢t HRPQT, cude hop gino ban hing
lhdng cia BOH; tham gia véi tr cdch khach moi trong cude hop ctia mét s6 Uy ban thupe
HBQT, Héi déng thude TGD. BKS d4 phdi hop chat ché vor HBOQT, BDH trong vige thire
hién chitc nang nhiém vy, trao ddi théng tin trén nguyén tic tudn thi quy dinh Phép ludt, quy
dinh n6i b ctia NIICT. Trén co s& két yua gidu sat, KTNB, BKS d4 ¢6 nhitng Khuyén nghi,
hru v cu thé mnang tinkh chill tu van vé cOug tac quan i didu hanh coa HHQT, TGTYPhS TG
phy trach BDH; hd trg HPQT, TGH/Phé TGD phu trich BDIH ¢é thém thdng tin tham khao
toug vide ta quydt dink, chi dao cie don vi lién quan nghién ctr, trién khai cac bign plap
thiic dy ting trudng theo dung dinh huéng chién twoe, ddng thei, vAn kiém sodt rti ro ¢6
hiéu qua.

%
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DAI HOI B()NG CO PONG THUON(‘

Tlong nim 2021 BKS khong nhén dugc bt ky yéu céu cta cd dong hodc nhom co
ddng nao d6i véi vide xem xét 56 sach ké todn, tai lidu hofic yéu ciu kidm tra lién quan to
hoat dong kinh doanh, quan tri va diéu hanh VietinBank.

V. DINHHUONG HOAT PONG CUA BAN KIEM SOAT NAM 2022

Trong nim 2021, nhin chung BKS 44 t6 chirc thyc hién dtng va ddy du chirc ning,
nhi¢m vu theo quy dinh clia phép ugt, Diéu 1¢, Quy ché t5 chirc va hoat dong ciia BKS. Cac N
kién, kién nghi cha BKS déu duoc HDQT va TGD ghi nhén, chi dao thuc hién, dam bio hoat
dong kinh doanh ctia VietinBank an toan, hiéu qua, dtng phép lujt, ding dinh hudng, muc
téu md BDHDCD thong qua.

Bude sang ndm 2022, BKS xdc dinh hoat dong cia BKS tip trung vio mét $6 nhidm vu
trong tdm nhu sau:

1. Néng cao niing lwe, chiit lwgng hoat dong cia bé phin Kiém todn ndi b, gin hoat
dfng, chii diém kiém todn véi clién luge, dinh huéng phit trién clia VietinBank

- Tiép tuc hoan thién phuong phap kiém toan dam bio phu hep vai mé hinh t8 chire
hoat dong kinh doanh va yéu cau ctia Théng tu 13/2018/TT-NHNN quy dinh v& hé théng
kiém sodt ndi bd ctia ngan hang thwong mai, phit hop véi nhitng dic thi ciia VietinBank; tap
trung dénh gid mét cach tdng thé va toan dién hé théng kiém soat néi b3, phén tich, tf‘)ng hop
nguyén nhén theo bin chét vin d& dé dua ra c4c kién nghi/khuyén nghi phi hop, dam bao
tinh ddy dt. hidu luc, hidu qua ctia hé théng kidm sodt néi bo;

- Chu trong kién toan nhin su kidm todn CNTT, trién khai du 4an ning cao ning lyc
kiém toan CNTT theo dung 19 trinh, dam bao tmg dung kip thoi két qua du an, phu hop voi
xu hwéng s hoa manh mé hoat ddng ngan hang trong thoi gian tdi.

- Thudng xuyén ra soat, danh gié trinh d6 ning luc can b, téng cudng cdng tac dio tao,
khéng ngimg nang cao chét lugng nhén sy, ddp Gtng yéu ciu cbng viée va dam bao hidu qua
cua hoat déng KTNB.

2. Ting cudng hoat dfng gidm sat cita BKS

- GlAm st tryre tiép cde cude K'INB théng qua vai tro ngudi phy téch dodn KTNB, qua
@6, kidm soat chit hreng hoat dong kiém toan va danh gid tudin tha tha chudn mue dao dac
nghé nghiép, ddug Lo, (ridn khai dio tao true 1iép théng qua cong viée, nhitug y kién tu vén,
dinh hudng giGp vaug cao ndug lue K ONR;

- Gt st thuomg xuyén théng qua hé thdng thdng tin, bao cdo, nhan dién va kiéin soat
kip thi cac vén d& c6 tac déng trong yéu dén hoat dong ngan hang dé e kién nghi/khuyén
tghi va xdy dung bign phap dng xi phil hep;
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;“ Don‘ doc glam st viée thuc hién -khac phuc chinh stra cac ton tal han che vé KTNB
theo yé&u cau, kién nghi ciia NHNN, t5 chire kiém toan doc lap va céc co quan chitc ning
khac.

3. Tiép tuc thuc hién cie nhiém vy, quyén han ciia BKS theo quy dinh ciia phap lujt

va cdc quy dinh ndi b ciia VietinBank

Niam 2022, BKS s& liép tuc thyc hién céc nhiém vy, quyén han ctia BKS theo quy dinh
clia phap luit, Diéu 1&, Quy ché td chic va hoat dong ctia BKS va céc quy dinh ndi b6 khac
clia VietinBank, bao gdm céc nhi€ém vu trong tAm: giam sat hoat déng kinh doanh va viéc
thyre hién nghi quyét ctia DHDCD; gidm sat viéo tan tha theo quy dink clia Php ludt, Didu
[€, Quy dinh ndi bd trong quan tri, diéu hanh ngdn hang ctia HBQT, TGP va ngudi quan ly
khac; chi dao, didu hanh va gidm st hoat ddng ctia b§ phin KTNB dam bao thyc hién dung,
ddy du chire néng, nhiém vu theo quy diub, hoan thanh k& hoach kidm todn nam 2022 dx
duge phé duyét; thim dinh bio céo 1ai chinh, bdo cdo ddnh gia cong tic quan ly cua [[DQT:
cép nhét danh sach ¢b dong sang 18p, cd déug 161 va ngudi ¢o lién quan cua thanh vién
HRQT, thanh vién BKS, thinh vién BPH clia VietinDank.

VI KIEN NGHI

Trén co sé két qua giam sat hoat déng kinh doanh, c6ng tac quan tri, diéu hanh cia
HDQT va BPH, 56 liéu BCTC nim 2021, BKS kién nghi PHDCB:
a. Théng qua Béo cdo tai chinh hop nhét cha VietinBank nim 2021 d3 dugc cong ty
TNHH Ernst & Young Viét Nam thuc hién kidm toan ddc 14p va BKS thim dinh, ra

soat;
b. Théng qua Béo cdo cita IIDQT vé hoat dong udim 2021 va dinh huéng phat trién nim
2022;

¢.  Théng qua Bio cdo cua BDH vé két quéa hoat dong kinh doanh nim 2021, dinh hwéng
va ké hoach 1im 2022,

d. Théng qua Bdo cdo cfia BKS vé két qua hoat ddng cta BKS niim 2021 va dinh huéng
Loal d0ug ndm 2022,

TM. BAN KIEM SOAT
TRUONG BAN

L& Anh Ha
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